
OUR GOAL: 
Build a regional Rapid Response Infectious Disease Testing Center. This new 
regional resource will support the comprehensive public health infrastructure 
necessary to re-open the North Country economy—and keep it open.

OUR TEAM:
NALA’s leaders include the North Country’s leading science and healthcare delivery 
institutions, focused on improving access to public health and testing infrastructure.

HOSPITALS & RESEARCH
• The Trudeau Institute: President Atsuo Kuki
• Adirondack Health Hospital: CEO Sylvia Getman
• CVPH Hospital-Plattsburgh & Alice Hyde Medical: President Michelle LeBeau

STRATEGIC ADVISORS AND AFFILIATES 
• Bill Owens, former US Congressman
• Garry Douglas, CEO, North Country Chamber of Commerce
• Jim McKenna, CEO, ROOST

NORTHERN 
ADIRONDACK 
LEADERSHIP 
ALLIANCE
Inspiring confidence. Trust. 
And economic success.

OUR REQUEST
We are raising $450,000 in funding to acquire state-of-the-art testing instruments to 
conduct critical rapid response COVID-19 testing across the Adirondack region. This 
instrument—the only one north of the Thruway—will allow us to return results quickly 
(within 24-48 hours) and with uncompromising accuracy.

OUR PROPOSAL

Adirondack Health, along with Trudeau Institute, will equip a lab and dedicate staff to 
perform rapid COVID-19 testing in the Adirondacks from our base in Saranac Lake. With a 
135-year legacy in the science of pulmonary infections and respiratory transmission, 
Trudeau is a trusted voice not just in the Adirondacks, but around the world.

Join us in the web event for St Regis Lake, Monday August 24th, 6pm 



 

 

 

 Rapid turnaround (24 hours or less). 

 Lower costs. Working locally streamlines 

testing workflow, reducing bottlenecks 

that occur when working with commercial 

labs.   

 Expanded collaboration with public 

health agencies. We'll work together on 

testing strategies to reach key popula-

tions: Those who are vulnerable, at high 

risk for asymptomatic infection and the 

vital tourist sector. 

 Mobile testing. Regional test collection 

adapted to our unique geography allows flexi-

ble response to mini-outbreaks and active case 

finding.  

 A regional database to identify emerging hot 

spots and higher-risk populations where we 

can deploy extra testing.  

 Strong testing infrastructure to support local 

pandemic response in the event of a “second 

wave,” and ensure contact tracers are able to 

fulfill their critical jobs.  

A regional pilot featuring new COVID-19 testing capability will help restart the local economy  

by rebuilding trust and confidence, so people feel it is safe to: 

Rebuild Confidence.  Trust.  And Our Region’s Economy. 

The Northern Adirondack Leadership Alliance is a partnership among community leaders  

in health care, science, business and local government. Our goal: Develop and implement a COVID-19  

testing infrastructure and framework for New York’s Clinton, Essex and Franklin counties  

to rebuild confidence, trust and our region’s economy. 

With the establishment of a pilot testing program, 

the Northern Adirondack Leadership Alliance will 

create a dedicated COVID-19 testing facility that will 

deliver: 

 Open their business 

 Shop and dine locally 

 Open the Canadian border  

 Welcome back tourists 

Broadly available testing and swift contact tracing is key to fighting COVID-19  

and safely reopening the economy. However, current testing structures are fractured, slow,  

expensive and disconnected from our public health infrastructure.  
 

We can—and will—do better. 



The Adirondack Region has always stood on its own. We need to draw on 

that strength again now, as we develop local solutions to face down this 

global epidemic. We're doing this because:  
 

 Federal testing infrastructure is lacking. 

 Distant central labs are overworked and prone to slow turnaround.  

 New York State lacks the resources to meet long-term testing goals. 

 The North Country is large and sparsely populated—which puts us low 

on the list for public and private investment. 

 Health care institutions are already stretched financially. 

A private/public partnership model for start-up capital will be necessary to 

launch the Regional COVID-19 Testing Pilot Program and support opera-

tional costs. Additional funding may be secured through: 

 

 In-kind contributions from health care partners. 

 Regional philanthropists and businesses. 

 Public and private insurance. 

 Public health funds for uninsured contacts. 

 
 

The primary mission of the Northern Adirondack Leadership Alliance is   

simple: To re-open our region safely, welcome the tourists our economy  

depends on, and help us thrive again. We'll do that by:  

 

 Building a rapid, robust local testing infrastructure.  

 Forging close ties with public health agencies, sharing results and data, 

and collaborating closely with contact tracers.   

 Developing flexible, localized testing strategies. 

 Working alongside our Regional Control Room to review data and guide 

decisions on re-opening and staying open.  

 

We're used to being trailblazers in the Adirondacks. We're confident this 

innovative regional pilot program will be an example other parts of the 

state and country can follow. 

Rebuild Confidence.  Trust.   
And the Region’s Economy. 

 
Atsuo Kuki, Ph.D. 

(518) 891-3084 x109   

akuki@trudeauinstitute.org    

 

 

Wouter Rietstema, MD 

(518) 314-3441 

wrietsema@cvph.org 

 




